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Where Knowledge becomes Confidence
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LONDON PROGRAMME: 
CORPORATE RESCUE AND BUSINESS RECOVERY IN INTERNATIONAL MARKETS
Financial distress is an inevitable feature of global commerce.
Economic volatility, cross border operations, regulatory complexity,
and market disruption can quickly place companies under financial
pressure. Effective corporate rescue and business recovery require
strategic intervention, informed legal awareness, and coordinated
stakeholder management.
This intensive five-day programme provides a practical and
internationally focused understanding of corporate rescue
mechanisms, restructuring strategies, and formal insolvency
procedures used in major jurisdictions. The programme examines
both informal rescue tools and formal proceedings such as
Administration, Company Voluntary Arrangements (CVA), Creditors’
Voluntary Liquidation (CVL), Administrative Receivership, and
Compulsory Liquidation, alongside cross border recognition principles.
The emphasis is on rescue, restructuring, and value preservation
rather than purely liquidation-based outcomes. Through practical
case studies and structured simulations, participants will develop the
skills required to manage financial distress strategically and
responsibly in international markets.



[ 02 ]

Day01
Financial Distress and Directors’ Duties
Focus: Recognising financial distress early and assessing rescue viability.

Practical Work:
Assessing whether a distressed company should pursue restructuring, administration, or liquidation.

Causes of corporate distress in global markets Wrongful trading and liability exposure

Early warning indicators and risk management Stakeholder interests in distress situations
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LONDON PROGRAMME: 
CORPORATE RESCUE AND BUSINESS RECOVERY IN INTERNATIONAL MARKETS

Directors’ duties during financial difficulty Rescue versus liquidation: strategic decision
making
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Day02
Informal Restructuring and Creditor Negotiation
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LONDON PROGRAMME: 
CORPORATE RESCUE AND BUSINESS RECOVERY IN INTERNATIONAL MARKETS

Focus: Negotiating restructuring solutions with creditors and stakeholders.

Practical Work:
Designing a restructuring plan involving banks and trade creditors.

Out-of-court restructuring strategies Negotiating with secured and unsecured
creditors

Standstill agreements and debt rescheduling Managing multi-creditor and cross-border
negotiations

Refinancing and capital restructuring



[ 04 ]

Day03
Formal Rescue and Insolvency Procedures

BR
O

C
HU

RE
 C

O
DE

 E
M

G
-S

UM
26

L

LONDON PROGRAMME: 
CORPORATE RESCUE AND BUSINESS RECOVERY IN INTERNATIONAL MARKETS

Focus: Selecting and applying formal rescue and insolvency procedures strategically.

Practical Work:
Selecting the appropriate formal procedure based on business viability and stakeholder priorities.

Administration as a rescue mechanism Administrative Receivership / Compulsory
Liquidation

Company Voluntary Arrangements (CVA) Comparing rescue-oriented Vs. 
liquidation focused procedures

Creditors’ Voluntary Liquidation (CVL) Court supervision and creditor protection
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Day04
Cross-Border Insolvency and International Frameworks
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LONDON PROGRAMME: 
CORPORATE RESCUE AND BUSINESS RECOVERY IN INTERNATIONAL MARKETS

Focus: Managing cross-border restructuring and international coordination.

Practical Work:
Managing a multinational corporate group restructuring.

Cross-border distress challenges Protecting assets across jurisdictions

Recognition of foreign insolvency proceedings Coordinating multinational restructuring
efforts

Overview of UNCITRAL Model Law on Cross
Border Insolvency

Enforcement and recognition issues in
international markets



Day05
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Recovery Strategy and Business Turnaround
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LONDON PROGRAMME: 
CORPORATE RESCUE AND BUSINESS RECOVERY IN INTERNATIONAL MARKETS

Focus: Designing a structured corporate rescue and recovery strategy.

Practical Work:
Developing a comprehensive rescue and recovery strategy for a distressed international company.

Operational restructuring and turnaround
planning

Directors’ risk management during recovery

Asset sales and business disposals Exit strategies and sustainable recovery

Managing stakeholder communication Lessons from major international
restructuring cases
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Learning Outcome
By the end of the course, participants will be able to:

Identify early indicators of financial distress in
corporate structures.

Understand directors’ duties and liability risks
during insolvency situations.

Distinguish between Administration, CVA,
CVL, Administrative Receivership, and
Compulsory Liquidation.

Evaluate informal and formal restructuring
options strategically.

Assess cross-border insolvency challenges
and international recognition frameworks.

Develop structured rescue and recovery
strategies in international markets.
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Our Training Strategy
is based on personalised learning, where we aim to develop the competence of every
delegate by actively engaging them in the course.

EMG Associates’ Principal Presenter:
Elahe Ghazinoori is a Non-Practising Solicitor, Founder, Director, and Principal
presenter at EMG Associates, with over 20 years of experience in professional legal
training. She specialises in business and commercial law, contract drafting, dispute
resolution, and cross border legal practice, and works extensively with professionals
from civil law and common law jurisdictions to develop practical skills for international
transactions and disputes. 
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Accreditation:
EMG Associates (UK) Limited is authorised to provide Continuing Professional Development (CPD) by the Solicitors
Regulation Authority (SRA) and the Dubai Government Legal Affairs Department (GLAD). Participation in this
programme may therefore be counted towards applicable CPD/CLPD requirements, subject to the relevant
professional rules. 

BR
O

C
HU

RE
 C

O
DE

 E
M

G
-S

UM
26

L

LONDON PROGRAMME: 
CORPORATE RESCUE AND BUSINESS RECOVERY IN INTERNATIONAL MARKETS



Where Knowledge becomes Confidence

+44 (0) 20 3827 0966

info@emguk.net

+44 (0) 778 595 2645

www.emguk.net

TO REGISTER PLEASE VISIT

Contact | EMGUK
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https://www.emguk.net/contact-us

